Elementary Chinese Immersion

TASK FORCE

8 June 2023

9:00-10:00 | ZOOM




AGENDA

4:00 Welcome Back & Updates

Dr. Tonya Merrigan

4:05 Task Force Norm Review
Jennifer Luzenske

4:10 Developing Options for
Sustainability
Kelly Ott

4:55 Closing

Jennifer Luzenske

5:00 Meeting Adjourned



AGENDA

9:00 Welcome Back & Updates

Dr. Tonya Merrigan

9:05 Task Force Norm Review
Jennifer Luzenske

9:10 Developing Options for
Sustainability
Kelly Ott

9:55 Closing

Jennifer Luzenske

10:00 Meeting Adjourned



Elementary Chinese Immersion Task Force

TASK FORCE NORMS

e Support each other through active listening, avoiding interruption
and signaling a desire to share with a raised hand.

e Ensure equal airtime for all participants so all perspectives are
heard.

e \When reaching decisions, our goal is two-thirds agreement, but a
majority will constitute consensus.

e Share only what we have agreed to share without attaching names;
we will protect privacy of individuals.

e Be prepared and come ready to engage. Read the agenda and do
any pre-work ahead of time.

e Everyone is responsible for upholding the norms. Acknowledge if
you notice we are not doing so.


http://www.meeteor.com/blog/pre-work/

Developing
Options for
Sustainability



ESTIMATED
TIMELINE

revised

JUNE Information About Process, Instructions for Option
7 Development, Template to Use, Next Steps

AUGUST Committee Review of Options
29 Small Group Discussion

SEPTEMBER Committee Discussion of Options
19 Development of a “Short List”

OCTOBER Arrive at Options to Present to the BOE
24

NOVEMBER BOARD of EDUCATION MEETING
9 Present Task Force Recommended Options




ROLES & RESPONSIBILITIES

Task Force Design program framework/model options for
Members: consideration by the BOE.

Administration: Design delivery solutions associated with the
Implementation of framework options.

Board of Review design and delivery solution options,
Education: analyze the pros and cons of said options, vote
to approve a model for Mandarin instruction
moving forward.
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Does Mandarin instruction oeggy. within
the assigned times of the elementary
instructional school day>

o wha extent does your proposal allow
for students Supported through the

INFO & INSTRUCTIONS

Current Students O ves
Does your proposal represent 4 changeinthe [ o
anticipated experience of current ¢ students?

ST

fscally responsible manner ang pog exceed
current program expenses.

Does your proposal maintaiy the program

Elementary Chinese Immersjon Task Force

FUTURE OPTION TEMPLATE

DUE 5:00 p.m. MONDAY, AUGUST 14,2023

/5al represents 5 change to the current program moge], Please provide 20sal that was not Captured in the information aboye,

Submit through emai toKelly Ot a Hott@bluevalleykyz, org

T —
Task Force Member Name(s):
Proposal Summary:
Please describe youy \
Proposal in 500 words oy ees

Non -Negotiableg

Please read each non-negotizpje 2nd consider your proposa). proyige arating (or mark
ves/no) th, 25 hOW your proposal meets the

gram sustai

details of the flon-negotiable. As needed, 300 program sustaty

Reduces progra inabilty
1= Slonificantly reduces prograrm o, tainability
Rating

OrY/N  Explanation

0) that describ
Provide an explanation for yoy, response,

(English reading writing, math, social
studies & science) for. allK-5 Students in
the program?

0oonn
[y

\\




ADDITIONAL
INFORMATION

Please Note:

Task Force members' proposals will be public.

e Task Force members may work individually or with others to develop a
proposal.

e Task Force members may each submit one proposal.

Only Task Force members may submit proposals, but input may be used
from stakeholders not part of the Task Force.
Refrain from using names of specific staff in proposals.

e The program model and student experience should be the focus on each
proposal. Administrative details should not be part of the proposal.
Examples include the items below. These topics may be addressed after a
program model is approved by the BOE:

o specific program site

teacher recruitment

teacher assignment

new family recruitment

program communication

o O O O



ESTIMATED
TIMELINE

revised

JUNE Information About Process, Instructions for Option
7 Development, Template to Use, Next Steps

AUGUST Committee Review of Options
29 Small Group Discussion

SEPTEMBER Committee Discussion of Options
19 Development of a “Short List”

OCTOBER Arrive at Options to Present to the BOE
24

NOVEMBER BOARD of EDUCATION MEETING
9 Present Task Force Recommended Options




Closing




COMMUNICATION

Task Force Team

e Agendas by the Friday before our meeting (email)
e Notes/materials by the Friday after our meeting (emait
e Updates and other pertinent information (email

Greater Community

e Agendas by the Friday before our meeting (website)
e Notes by the Friday after our meeting (website)

e Updates and other pertinent information (website)
o School newsletter updates (wse/veE only)

bluevalleykl2.org/immersion

(Click on Chinese Immersion Advisory Task Force in left navigation menu.)



Elementary Chinese Immersion

TASK FORCE

NEXT MEETING

29 August 2025

4:00-5:00 | Blue Valley Board of Education Room

OPTIONS DUE MONDAY, AUGUST 14th at 5:00 p.m.




Dr. Tonya Merrigan

Dr. Katie Collier

Kelly Ott

Jennifer Luzenske




